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CASE STUDY

Chandler Unified School District

Bishop Lynch 
Streamlines the Event 
Scheduling Process and 
Generates Revenue with 
SchoolDude Solution
Bishop Lynch High School in Dallas, TX, hosts hundreds of events each year. Their old process for 
scheduling events was a lengthy, time intensive process that included a meeting in which staff gathered 
to look at the upcoming month’s event calendar and identify any scheduling conflicts. Even still, Bishop 
Lynch occasionally ended up with double bookings in their facility.  

Jaynie Poff, Chief Financial Officer, and her colleagues knew there had to be a better process. So when 
Jaynie heard about EventEssentials Pro, SchoolDude’s event management solution, mentioned at the 
National Business Officer’s Association (NBOA) annual meeting, she knew she had to learn more about 
it. Bishop Lynch decided to move forward with the solution because they liked how it allows them to 
see scheduling conflicts before they happen. They also appreciate how they can customize the routing 
and approval process, and that usage requests are submitted through an online portal. With their legacy 
process, one individual would create an outlook event for each event, so utilizing an online portal greatly 
sped up the event scheduling process. 

To roll the system out to faculty and staff, the Bishop Lynch leaders held a training day. Department heads 
attended the training and then shared the information with their teams. “[EventEssentials Pro] is a pretty 
intuitive product. Staff picked it up really quickly,” shared Jaynie. 

Overall, Bishop Lynch has been very pleased with EventEssentials Pro.  Using a cloud-based solution has 
cut down on the number of man-hours needed for data entry. It has also reduced the number of double-
bookings and allowed the faculty and staff to better manage the facility space usage to improve parking 
when there are coinciding events. After the success they’ve seen with an events management solution, 
Bishop Lynch looks forward to bringing on more SchoolDude solutions to streamline other areas of their 
operations

Who they are

CLIENT: Bishop Lynch High School

LOCATION: Dallas, TX

SIZE: 1,035 students 

SchoolDude products used

EventEssentials Pro

Using a cloud-based 
solution has cut 
down on the number 
of man-hours 
needed for data 
entry. It has also 
reduced the number 
of double bookings.
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Bishop Lynch High School

Support Departments Work 
Together Seamlessly Using 
SchoolDude Solutions
Challenges
Like most districts, Blackhawk School District has a lot to manage each day within its Maintenance,  
Facilities, and IT departments. Relying on a manual, paper process to address and complete requests for 
work created inefficiencies and left requesters with little to no visibility into the status of work orders, 
causing major issues among departments. Despite their best efforts, department leaders were challenged 
to effectively manage the number of incoming work order requests, the use of facility space and the  
assignment of custodial staff as needed.  The district needed a way to increase visibility and organization 
across all departments.

Solution
Sally Diehl, Athletic Secretary and Head of Facilities, began evaluating software solutions for facility  
scheduling while her colleague, Jim Perlik, Supervisor of Grounds and Head of Maintenance, also sought 
out to find a program to enhance his maintenance department. They both came across SchoolDude and 
realized the extensive suite of products could meet all their needs. “Jim came to me with a product for 
maintenance. When I told him I was evaluating the same company for a facilities solution, it was a  
no-brainer,” said Sally. They decided to purchase SchoolDude for both departments, implementing  
MaintenanceDirect for work order management and FSDirect for facility scheduling. SchoolDude became 
the answer for every department in the district.

Maintenance Department
Prior to MaintenanceDirect, Blackhawk District had no automation for its work orders. The custodians’ 
time management and customer response time were issues. Custodians were often stopped in passing in 
the hallway as a faculty member “submitted” a request or students brought hand-written notes down to 
the maintenance mailbox. These requests were often either forgotten or not seen for hours. 

MaintenanceDirect provided an automated and efficient process for the district. Users submit requests 
online for all issues through the district’s website using SchoolDude’s MySchoolBuilding, and requests 
are automatically routed to the appropriate department. Maintenance requests are routed to a building’s 
custodian eliminating questions of who handles issues. Custodians now know exactly what work orders 
they have for the day and where they need to go.  With increased visibility into workload, Jim has a better 

Who they are

CLIENT: Blackhawk School District

LOCATION: Beaver Falls, PA

SIZE: 2,600 students, 7 buildings;  
29 full-time custodial staff, 3 IT staff

SchoolDude products used

MaintenanceDirect
PMDirect
FSDirect
ITDirect
UtilityDirect
MySchoolDude

Staff surveys 
indicate a  
dramatic  
increase in  
customer  
satisfaction
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