
Facility Masters Webcast Series This series is made possible 
by:

Community Use of Community Use of Community Use of Community Use of 
School Facilities:School Facilities:

Managing the RisksManaging the Risks
School Facilities:School Facilities:

Managing the RisksManaging the RisksManaging the RisksManaging the RisksManaging the RisksManaging the Risks

Thursday, July 22nd

12PM Eastern

To dial into the webcast audio from your phone:

1-800-686-2368

This seminar is This seminar is 
endorsed byendorsed by

This series is made This series is made 
possible bypossible by



Facility Masters Webcast Series This series is made possible 
by:

Today’s SpeakersToday s Speakers

Roger Young Roger Young & AssociatesRoger Young, Roger Young & Associates

Beth Kerr, Clarkston Community Schools, MI

Lee Gaby, Public School Risk Institute, GA

J ti T l h l d

Your ModeratorYour Moderator

Justin Turner, Applications Engineer – SchoolDude.com



Facility Masters Webcast Series This series is made possible 
by:

Today’s AgendaToday s Agenda
• Community Use and Risks – Roger Youngy g g

• Risk Manager Perspective – Lee Gaby

• School Best Practices – Beth Kerr

• Questions

• Software Demonstration FSD – Justin Turner
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E d tEndorsements

www.nspma.org www.nspma.org 

www.schoolrisk.orgwww.schoolrisk.org



Facility Masters Webcast Series This series is made possible 
by:

Community Use of SchoolsCommunity Use of Schools … 

•24/7

•Community Expectations

•Wide Range of ActivitiesWide Range of Activities

•Wide Range of Areas Used

•Wide Range of Community Requesters
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Managing Risks StrategicManaging Risks … Strategic

• Know the School Facilities• Know the School Facilities
– Inventory of available spaces

Anticipate problems– Anticipate problems

• Identify Potential Risks
bl l– Public Relations

– Personal Injury
– Property Damage
– Dollar Cost to District

• Utilize Best Practices
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Know the School FacilitiesKnow the School Facilities

• Inventory of spaces and building layout• Inventory of spaces and building layout

Id tif i lt ( dit i• Identify specialty areas (auditorium, gym, 
fields, classrooms, cafeteria) and 

t ti l bl /ipotential problems/issues

• General agreement for availability

• General agreement for activity in an area
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Specialty AreaSpecialty Area …. 

• Auditorium cafeteria shop art• Auditorium, cafeteria, shop, art …..

C i i• Constant supervision

• Equipment and area in good repair

• Provide training or provide support



Facility Masters Webcast Series This series is made possible 
by:
Facility Masters Webcast Series This series is made possible by:

Inspect ForInspect For

• Building or Fire Code Violations• Building or Fire Code Violations
• Electrical Hazards

P l H d• Personal Hazards
• Chemical
• Mechanical
• ToolsTools
• Poor Working Habits

“F h t f ”• “Fresh set of eyes”



Facility Masters Webcast Series This series is made possible 
by:

Identify Potential RisksIdentify Potential Risks

• Public Relations• Public Relations
– Inconsistent practices/procedures/policies

Double booking– Double booking
– Failure to notify school staff of event

Canceling an event due to maintenance issue– Canceling an event due to maintenance issue
– Making it difficult to use school facilities

F ili t i t t ti– Failing to communicate expectations
– Not knowing who is in the buildings
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Identify Potential RisksIdentify Potential Risks

• Personal Injury• Personal Injury
– Activity not appropriate for area being used

Inadequate supervision– Inadequate supervision
– Hazing

Equipment / area poorly maintained– Equipment / area poorly maintained
– Infrequent inspection of areas
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Identify Potential RisksIdentify Potential Risks

• Property Damage• Property Damage
– Activity not appropriate for area being used

Inadequate supervision– Inadequate supervision
– Equipment / area in poor condition

Infrequent inspection of areas– Infrequent inspection of areas
– Knowing when the damage occurred

I d t i– Inadequate insurance coverage
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Identify Potential RisksIdentify Potential Risks

• Cost to District• Cost to District
– School districts do not budget for community 

use of schoolsuse of schools
– Staff (scheduling, coordination, approvals and cost 

recovery)y)

– Custodial Costs
– Energy CostsEnergy Costs
– Wear, Tear and Repair
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Risk Awareness and Treatment
Risk Manager PerspectivesRisk Manager Perspectives

Lee Gaby, Executive Director
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Sound PracticesSound Practices

• Clear policy and regulations• Clear policy and regulations
– Attorney review

Identify and limit the types of activities• Identify and limit the types of activities
– Avoid anything that could be “extreme”
h k• Think security

• Know the condition of the spaces/inspect after 
• Confer with your insurance provider
• Community use is a “privilege” 
• Require insurance coverage
• Keep a record of all problems
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Community Events to AvoidCommunity Events to Avoid
Level 4 

These risks are considered High Hazard and must be referred 
to Safety Officer/Risk Manager.to Safety Officer/Risk Manager.

 
Aircraft and Balloon Events  Marathon (Walking, Running, etc.)  
Animal Acts and Shows  Mechanical Amusement Devices   
Any event with daily attendance over 5,000   
Any risk with Prior Losses  Motorized Sporting Events   
Overnight CampingOvernight Camping   
Armed private security used at an event   
Block Parties/Street Closures/Street Fairs  Promoters   
Boxing, Wrestling, Hockey and Football Games   
Carnivals  Rodeos and Roping Events   
Circus and Carnivals - Non Domesticated Animals  
Concerts - Not Otherwise Classified  
Exhibitions   
Film Production   
Gun and Knife Shows  Swimming, Swimming Pool Facilities   
Professional Sporting Activities   
Pyrotechnics   
Rap and/or Heavy Metal   
Rummage SalesRummage Sales 
RV Shows   
Ski Events   
Swap Meets   
Tractor Trailer Pulls 
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Know the Limitations of the 
District’s Coverage

• Annually review coverage plan with district’s 
risk manager, coverage advisor/ self-risk manager,  coverage advisor/ self
insurance group rep.

• Advise principals and facility staff never to 
make offers to “fix it” or pay for treatment.  

• Report promptly any injury or damage 
according to loss management proceduresaccording to loss management procedures. 
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Beth Kerr, District Scheduler,
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Clarkston Community SchoolsClarkston Community Schools

• Northern suburb of Detroit MI• Northern suburb of Detroit, MI
• 8,200 students

12 b ildi• 12 buildings
• FY10 – over 16,000 events scheduled
• Policies and guidelines are in place
• Protect instructional programProtect instructional program
• FY10 Cost Recovery - $185,000-$200,000
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Best PracticesBest Practices

• Policies and practices are complete and• Policies and practices are complete and 
up to date

• Implement a process for managing the 
it f h l f iliticommunity use of school facilities

• Communication 

• Leverage technology



Facility Masters Webcast Series This series is made possible 
by:

Facility User PermitsFacility User Permits

• Clarkston Community Schools Facility• Clarkston Community Schools Facility 
User Permit.

• Hold Harmless and Indemnity Clause• Hold Harmless and Indemnity Clause.
• Insurance Requirements
• Acceptable Certificates of Insurance

* From User’s Agentg

* From TULIP Program
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Why Require Liability Insurance

• To protect your district

• To protect the client contact personally

• To provide liability coverage and legal p y g g
defense for claims
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Protecting Your DistrictProtecting Your District

• Signed Contract with Hold Harmless 
IndemnityIndemnity

• Waivers, releases and minor release 
fforms

• Require Liability Insurance 
• Always check with your organizations’ 

legal advisorsg
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Certificates of InsuranceCertificates of Insurance
• A Certificate of Insurance shows facility user 

h h d i lihas purchased an insurance policy 
• Allows the school to determine if the 

insurance requirements of the contract haveinsurance requirements of the contract have 
been met

pay for loss of or damage to property– pay for loss of or damage to property
– pay judgments or settlements
– protect the school if costs are incurred as a result p

of the insured's negligent acts or omissions
– support the indemnification provisions of the 

t tcontract
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It confirms that client does indeed have 
insurance
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It tells you how much insuranceIt tells you how much insurance
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It tells by whom they are insuredIt tells by whom they are insured
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It gives you the coverage dateg y g
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What is an additional insured?What is an additional insured?

• As an additional insured the School has• As an additional insured the School has 
coverage under the facility user's 
insurance policyinsurance policy 
– for claims and suits alleged by injured parties
– For legal representation for a claim or lawsuit inFor legal representation for a claim or lawsuit in 

which the School is named

• Without this coverage, the School would g ,
have to provide its own defense in the 
event it was named in a suit
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It adds your organization as an additional insured y g
and certificate holder
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Acceptable InsuranceAcceptable Insurance

• Users often have difficulty obtaining• Users often have difficulty obtaining 
acceptable insurance
E id f t bl i i• Evidence of acceptable insurance is 
often questionable

• Limits may have been eroded, thus no 
claims may not be paid

• Limited number of carriers
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Tenant User’s Liability Policy y y
(TULIP)

• Tenant User’s Liability Insurance Program (TULIP) is a y g ( )
low-cost insurance policy that protects both the facility user and 
the owner

• The policy applies to bodily injury and property damage arising 
out of the use of the owner’s premises by external users

b d f l d f h• Premium costs are based on factors including: nature of the 
event, duration of the event, number of participants, level of 
risk of the event, and any other special requirements.

••



Facility Masters Webcast Series This series is made possible 
by:

Ri k M tRisk Management
• Insurance
• Payment Type
• Renting StatusRenting Status

37
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O i ti T kiOrganization Tracking
• Insurance• Insurance
• Contacts
• Type• Type

– Non-Profit, Profit

• Payment• Payment

38
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Ti i f E tTiming of Events
S d S• Start and Stop

• Setup and Breakdown
• 15 minute increments
• Alternate Event Dates 

dand Times

39
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A t ti A lAutomating Approvals
Electronic Approvals• Electronic Approvals

• Workflow can be set by 
Location/Building/RoomLocation/Building/Room

• Date/Time Stamp
• Conflict Resolution• Conflict Resolution

40
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C fli t R l tiConflict Resolution

41
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E il C fi tiEmail Confirmations

42
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E t S tEvent Setup

43
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C l dCalendars

44
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I i iInvoicing
• Generation & Monitoring• Generation & Monitoring

– Auto or Manual

45
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Community Use of School Facilities:Community Use of School Facilities:

Using SchoolDude to track and analyze informationg y

Justin Turner, 
Applications Engineer 
S h lD dSchoolDude.com
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O LiOn Line 
RequestRequest



Facility Masters Webcast Series This series is made possible 
by:

On Line RequestOn Line Request
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A l PApproval Process
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F T blFee Tables

50



Facility Masters Webcast Series This series is made possible 
by:

Admin CalendarAdmin Calendar
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Community CalendarCommunity Calendar
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Community LoginCommunity Login
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Integrated SchedulingIntegrated Scheduling
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Schedules the proper zones utilizing your Building Schedules the proper zones utilizing your Building 
Automation System and other Building system 

(Security/Card Access)

Connects with SchoolDude’s FSDirect 
&&

Your Building Automation Systems

Schedule is requested and approved



Download this presentation, resources, and more at:
www.k12masters.com/webinarswww.k12masters.com/webinars‐‐22

Contact ResourcesContact Resources

www.schooldude.com/maintenance www.schooldude.com/maintenance 
www.myschooldude.comwww.myschooldude.com

Roger Young – Roger Young & Associates
ryoung@ry-associates.com

Beth Kerr, Clarkston Community Schools, MI, y ,
kerrbk@clarkston.k12.mi.us

Lee Gaby, Public School Risk Institute, GA
leegaby@schoolrisk.org

To learn more: salesrequest@schooldude.com
Current clients: support@schooldude.com




